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Volkswagen Pon
Financial Services
Increases Data Value
with Data Virtualization
In 1966, Volkswagen Pon Financial Services started as a way to
help customers finance Volkswagen cars. Today, it has grown
into a top-class financial player in the automotive market. The
company plans to become the largest automotive financial
service provider in the Netherlands, specializing in finance,
leasing, insurance, and mobility.

Challenge

50%
faster development with
existing team

5 MIN.
lead time, down from
3-6 months

1
central source of
information

Volkswagen Pon Financial Services aims to grow organically
and through acquisition. However, the company struggled with
the scalability of its widespread application landscape, which
prompted an update of its IT technology. When new and more
capable systems were introduced, it became clear that its data
and analytics also needed an upgrade.
The ever-increasing demand for relevant data from the various
business departments could no longer be supported by the
company’s data warehouse. It was rigid, and changes were
difficult, often resulting in long lead times. Adjustments were
mainly carried out by external parties, while the internal team
handled maintenance.

Transformation
The company began its transformation by testing several software
options for a solution that was user-friendly and functional. The
team turned to TIBCO Silver Partner Connected Data Group, for
advice and the creation of its new Data and Analytics Platform
(DAP), fueled by TIBCO Data Virtualization software.
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All data, past and present, is provided via the TIBCO
solution. Business rules are centrally stored for use by all
information processes. For instance, a customer can type
their order number into the customer portal, and TIBCO Data
Virtualization software will provide the business rules needed
to access the customer’s order status. The data virtualization
platform is used for all interfaces to and from applications, both
internally and externally. The DAP can feed new applications
quickly and easily.

“We can easily
unlock data from
multiple sources
for any type of
question. It’s easier
than ever for all
users.”
—Data Architect Frank Bode

“This was unthinkable before,” says Data Architect Frank Bode.
“We can easily unlock data from multiple sources for any type
of question. It’s easier than ever for all users.” A strategic asset
for the company, TIBCO Data Virtualization software provided
developers with a tool that makes accessing data more flexible.
Volkswagen Pon Financial Services improved the process of
supplying raw data to the Knowledge Center Leasing department.
Econometricians can now use a self-service process to access
relevant and up-to-date data from source systems. The financial
request line also accelerated its processes, now displaying process
status based on reusable components that work for several use
cases. Providing information to customers is much simpler and
more streamlined.
“This platform has made the accounting department data-driven.
From the start, it allowed us to generate more insights than I could
ever imagine,” says Financial Controller Wilco Renes.

Benefits
Since implementing the new DAP solution, the team’s emphasis
has shifted from warehouse maintenance to innovating with
data. By switching to an agile work method, the ICT team
involves the end user from the start of the project. Because
of the flexibility of TIBCO Data Virtualization software,
adjustments are made immediately. In the old environment,
every change request involved staging, data warehouse, data
mart — and all the corresponding ETL processes. With TIBCO
Data Virtualization software, there are no physical copies of the
data and no ETL processes. The team only needs to change
the select statement in the TIBCO Data Virtualization view, and
everything is settled across all systems.
“What surprises me is how quickly a change can be
implemented. In the past, changes often had a lead time of
three to six months. Now it can sometimes be arranged within
five minutes,” says Risk Manager Pim Esveld.
With virtualized data, business users can quickly create dashboards
in the DAP and gain insights themselves. Team members share
rapid knowledge transfer, which has significantly improved
turnaround times. There is no need for complex processes; the
team coordinates changes and innovations jointly with other
employees, which increases acceptance and provides faster
insights so the project is delivered quickly.
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“By using TIBCO
Data Virtualization
software, we are
much more in
control of our own
data, and that is
reassuring.”
—Product Owner Ben
Bervoets

“Projects are delivered faster and with better results. By using
TIBCO Data Virtualization software, an acceleration of 50
percent is no exception,” says Product Owner Ben Bervoets.
“More and more projects are carried out via the DAP. By using
TIBCO Data Virtualization software, we are much more in
control of our own data, and that is reassuring.”
The future is bright for Volkswagen Pon Financial Services.
According to Bode, “In the future, we will open up more sources
to be able to analyze end-to-end. We will also be rolling out the
self-service component to new users. The intention is that end
users will be more concerned with their reports while we focus
on strengthening our data foundation. We will also be working
on how we can bring everything to the cloud within a few years.
Faster projects, increased teamwork, and more informed
decisions put Volkswagen Pon Financial Services’ goal
of maximum growth within reach. This foundational data
transformation was made possible by TIBCO.
What can TIBCO make possible for you? Talk to an expert
today at tibco.com/contact-us/sales
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